A NOTE FROM CHARLIE

It isfour pleasume to send you this
ng sue of The Mamfime, and to

ce again thank you for your con-
tinuing support of Marathon
Coach. When I think of Marathon, T
arn reminded that our company is
not restricted to us as employees,
but also inclides all of you whao
have purchased our products dur-
ing the past 20+ vears. The song
title, "We are Family,” rings in my
head as I think about our apprecia-
tion far vou, and how vour salis fac-
tion is essential to our success in
achieving the “family dynamic” we
aspire 1o as anorganization.

e feel blessed and thank-
ful for the opportunity that i set
before us. The bus conversion
industry has benefited from a great
deal of natiomal exposure during
the past couple of yvears resulting in
a significant increase of new cus
lomers coming Lo our marketplace.
During 204, we welcomed 21 first-
time buyers of new Marathon cone
versions, and a total of 71 frst-time
Marathon customers. With the con-
linued support of our current own-
ers, these new customers represent
a significant increase in our indus-
try market share, which further
extends our position as Prevost's
largest shell conversion COTOPAany.

In order to meel current
and future demand, we plan to
increase our production level by
20°% in 2005, You should see the
resiilt of finished coaches in our

sales and service facilities by late
spring or early summer. Until
then, T know our salespeaple will
be pleased to provide you with
information on any of our coaches
currently  in  the production

process.

In Movember of this year,
we will complete our 1,000th
Marathon coach. Throughout the
vear, we will be celebrating this
momentous  accom plishment (a
first in our industry) by building
several special “Champion Ed-
ition” coaches. T hope you have the
oppaortunity to consider one of
these uniquely designed coaches.
We are excited to see who will own
the 1000th edition of Marathon:
maybe it will be vou.

Mome people than ever are
excited about the opportunity o
travel our beautiful country with
their family and friends. We have
some greal opportunities through
the Marathon Coach Club to help
vou plan some fun activities. T hope
vou will take time to look at the ml-
lies acheduled for 2005, and thank
vou to all who participate and help
rrake the Marathan Club =0 much
fun;it's a ]'nuge benefit in owning a
Marathon coadh.

In your travels, we hope
vou will include a wisit o one af
our facilities to say hello, or to have
us take care of vour service needs.
We have wonderful service staffs in
all of our locations who are eager to

serve you. In late summer of this
vear we will begin our expansion of
the Forida facility, which will
include an indoor display area and
five additional =ervice baws. In
order to expand our tolal service
capacily, we are also considering
the addition of a service facility in
southern California to better serve
our west coast clientele.

In closing, we thank you
always for yvour support, and to
Presidenit Bush and all those wha
serve with him to protectus, we are
forever apprecialive and thankful.
T r']'u:-p-e is for vour safe travels,

(&toTy—

Charie Myers
President
Marathon Coach, Inc.



